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The Fijian Teachers Association (FTA) was set
up in 1934 with the original purpose of organizing
and looking after the welfare and interests of
indigenous Fijian teachers. It was one of the very
first trade unions in the country at the time when
unionized labour was still at a very embryonic
stage. The FTA started with 20 or so members and
now B9 years later in 2007, there are about 4,500
altogether.

Interestingly, there are two teachers' trade
unions in Fiji. The FTA represents indigenous Fijian
teachers and the Fiji Teachers Union (FTU) is for
Indo-Fijians and other ethnic groups. This ethnic
division represents the wider division within the Fiji
society at large. The British colonial state, which
ruled Fiji from 1874 to 1970, encouraged and
facilitated ethnic differentiation in politics and other
aspects of life such as workers' organizations. It
was only in the 1990s that the FTU and FTA came
together to form a lose confederation, while still
maintaining their own autonomy and identity.

The FTA structure ensures that it is

representative of all levels of the teaching
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profession. The everyday running of the association is
carried out by the Executive Board which consists of
the President; two Vice-Presidents (one for
Administration and Finance and one for Professional
matters); a General Secretary; an Assistant General
a Publicity Officer; an

Administration Officer and an Industrial Relations

Secretary; a Treasurer;
Officer. The general meeting which takes place
annually consists of representatives from 84 different
FTA branches from all over Fiji.

The FTA is affiliated to the International Council of
Free Trade Unions, South Pacific and Oceanic Council
of Trade Unions and the Fiji Islands Trade Union
Council (FICTU). These affiliations allow FTA to link up
with other organizations within and outside the country
and to pursue its professional and other interests at
different levels and at different fronts. Over the years
the FTA has been one of the strongest voices in
FICTU.

FTA has three major categories of service to its
members. The first refers to the professional
development of education generally to ensure that
children get the best education for their future and for
the future of the country. The second is to provide
representation for teachers when dealing with their

employers, principally the government and school
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committee management. This involves negotiating for
better pay and working conditions, fighting for
teachers' grievances and providing solidarity with
teachers involved in trade disputes with school
committees. The third deals with teachers' welfare.
FTA provides a range of medical and financial
benefits for members.

Over the years the teachers' unions have won
major concessions relating to salary rise and
improvement of other working conditions. In 2006
FTA together with FTU won a long battle with the
government to have all teachers become civil
servants to make sure that they have job security.

The members of the FTA are guided by a whole
range of policies dealing with professicnal code of
ethics, teacher-pupil relationship, teacher-employer
relationship, teacher-colleague relationship, teacher
and professional growth, teacher-parents and school
management relationship, and teacher-professional
organization relationship. FTA monitors its teachers
to make sure that they adhere to the policies. Often
FTA would support the disciplinary action against a
particular teacher if the teacher breaks some of the

more serious aspects of the code of ethics.
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